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APRIL 20™ 2026 REGULAR SESSION
PULASKI COUNTY COMMISSIONERS

The Pulaski County Commissioners met in regular session Monday April 20" 2026 8:30AM
at the Pulaski County Courthouse meeting room. Commissioners presentwere Donald Street Jr.,
Michael McClure, Jennifer Knebel with County Auditor Teresa Bryant and County Attorney lacob
Ahler.

Also present were Tim Hollandsworth, Becky McLeroy, Rudy DeSabatine, Gary Kruger,
Jobynn Behny, Lisa Dan, Courtney Poor, Sheila Hazemi, Natasha Daugherty, Bev Smith, Gail
L ambert, Ed Baptista, Dennis Bope, Karla Redweik, Brandi Larkin, Josh Stamper, Dan Knebel,
Sherry Fagner, Jason Creasbaum, Kevin Mitchell, Scott Fritz, James Fater, Keilar Helton, Cooper
Niemeier, Scott Kelly, Ed Shank, Steve Menset, Norman Welker, Carletta Higginbottom, Houston
White, Stephen White, Nathan Origer, Chris Schramm, Megan Galbreath.

President Street opened the meeting with the Pledge of Allegiance.
IN RE: APPROVAL OF MINUTES

Jennifer made a motion to approve and sign minutes from 4/6/26 regular session and 4/8/26
executive session, Michael seconded. With no further discussion, motion carried unanimousty.

IN RE: APPROVE AND SIGN

Jennifer asked about some Roeing claims since we now have IT. These were for items from
before Tabor was hired. We still have contract with Roeing for monitoring, Jennifer made a motion
to approve and sign claims and payroll #8, Michael seconded.

Auditor received email requesting County to issue support for the 70" anniversary of the
Lawrence Welk Show’s national debut. Michael made a motion to approve a letter of support,
Jennifer seconded. With no further discussion, motion carried unanimousty.

IN RE: CONFERENCE REQUEST
There was no conference request.
IN RE: JOLYNN BEHNY AND BECKY MCELROY, ELECTION BOARD

JoLynn asked to revisit polt worker pay, which is set by Commissioners. Pay was setin 2023
and wanted reapproval. Inspections $200., Judges/Clerks $150., Early Voting $70/day, Traveling
Board $50./day, Mechanics $150., Part-time Clerical $200. Michael made a motion to reapprove
the pay, Donald seconded. With no further discussion, motion carried unanimously.

JoLynn asked for County Highway t0 move the voting machines for election day. Jennifer
made a motion to approve, Michael seconded. With no further discussion, motion carried
unanimously.

There was an issue with a handicapped perscn but was able to vote. They have the ability to
help any voter with disabilities. If there is a complaint, bring the information to the Voter
Registration Board in writing.

IN RE: NATHAN ORIGER, CDC

The Economic Development Commission recommended {2-0 with one abstention) to
approve a $50,000. loan at 4.725% interest over 10 years to Alisha & Jeff Becker of Mina’s Market.
The available collateral (building) valued at $170,475. |s sufficient to cover their full request of
$160,000. By recommending $50,000., they will be required to refinance part of their SBA loan with
a conventional bank ican as well as the County lean, meaning two parties will have an interest in
the building. The RLF program does permit second mortgages. Beckers are concerned $50,000.
will not he sufficient to make the progress they hope they can make. While they understand the
rationale offered for not recommending the full $160,000. they ask Commissioners to consider
overriding EDC’s recommendation and approve a tocan of $100,000. Follow-up discussion with
individual EDC members informed me they have not been persuaded to endorse the increased
amount over their recommendations. If Commissioners are unwilling to double the loan value,
approve the $50,000. Nathan thinks he has an alternative pathway for the Beckers.
Commissioners have 4 options: Approve the loan as recommended pending attorney sign-off on
collateral, approve another amount pending attorney sign-off on collateral, tabling or deny. EDC s
concerned about giving more than $50,000. will deplete the RLF quickly. Nathan mentioned prior
loans that exceed $50,000. EDC receives no more than 3 applications per year, some years none.
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Michael made a motion tc approve $50,000. loan pending attorney sign-off on collateral, Jennifer
seconded. With no further discussion, motion carried unanimously.

IN RE: GARY KRUGER, HIGHWAY

Gary requested switch to 4-10 hour days starting May 11", 6AM - 4PM, which has been done
for many years. Michael was concerned about still being dark at 6:45AM but should be OK by May
11™. Donald made a motion to make switch to summer hours, Jennifer seconded., With no further
discussion, motion carried unanimously. Gary wants to extend summer hours to 2 weeks after
Labor Day and will come back before the Commissioners.

The Highway’s large building sustained substantial damage on west side from April 17%
storm. David Olds has already talked 1o adjustor and in the process of removing damaged doors to
have access to the building. There was no damage to any vehicles.

Gary was approached by Hoosier Equipment about a demo vac to help locate lines. Many
times the lines are not marked well or not at all. This vacis just a demo. Inthe event of purchase,
can come out of Cumulative Bridge Fund. Commissioners were in favor of Gary looking into this.

IN RE: TIM HOLLANDSWORTH, VS ENGINEERING
Key Wit Fiber: Will be connecting 2 substations and are revising the program.
Bottlebrush: Projectis being delayed due to issues with AEP. Will file for extension.
Mayapple: Met March 25", will start later in season.
Moss Creek: Have not met recently. Hard to get in touch with them.

Mammaoth: 620-650 staff currently. Dust controt should be good. Meeting 4/30: Lessons
learned. Mave had emergency services meeting. 5/4/2026 power transformer will be
delivered, coming to central yard. Assessing roads and culverts on south project. A check
for damages will be issued to County and then we find someone to make repairs. VSis
monitoring. Jennifer is concerned that the decommissioning bond is $15,000,000. but
cost could be up to $65,000,000. Tim is following up.

Fines: $346,000. In fines have been paid. Jennifer received complaints about noise near
CR14/500W on a Sunday, which Tim will look into.

Pastures/Grazing: Working on road use agreement but nothing agreed upon yet. Per County
Attorney, road use agreement has been sent to Mammoth attorney.

INRE: BAKERTILLY

Baker Tilly sent “Engagement Letter Agreement Related to Services” that will help County
understand SB1 and with incoming money. This was first discussed at last joint session. Donald
thinks Auditor, Treasurer and Assessor should be involved. Jennifer concerned with agreement over
$50,000., does it need to be bid out? County Attorney says Pulaski County has no policy for that.
Had to get bids on Comprehensive Plan, not because it was over $50,000. but because it was a
State grant. Jennifer asked if County could require bids if over $50,000. and Donald and Michael
agreed. County Attorney will investigate this further,, Donald made a motion to approve Baker
Titly’s Engagement Letter Agreement, Jennifer seconded. With no further discussion, motion
carried unanimously.

IN RE: CHRIS SCHRAMM, SHERIFF

Chris wants 1o bring back animal control position but at a full-time position. It has been
difficult 1o keep part-time help. Would also like a small pole shed to house the animals. Chris has
discussed this with towns in County and they would help with funding. He is concerned about
having the building near any houses due to noise. Michael suggested Knights of Columbus but
there is a subdivision nearby. lennifer and Chris have looked for possible locations at EMS and
Highway. lennifer made a motion to approve full-time animal control position pending Councit
approval, Michael seconded. With no further discussion, motion carried unantmously.

IN RE: KNIGHTS OF COLUMBUS

Both appraisals and inspection has been received. If the appraisals are acceptable and the
Commissioners approve to move forward with the purchase a public hearing will be held as per
State Codes. Jacob will be researching the timetable and process if the Commissioners decide to
move forward.



IN RE: ADA

Courthouse and voting locations have already been inspected. Next is EMS $6,800.,
Highway $14,000. and Fairgrounds $34,000. Fairgrounds discussed as property is owned by Town
of Winamac and unknown on agreement between County and Town. Donald also mentioned docks
but they are owned by DNR. Donald wants to move forward with EMS and Highway.

IN RE: KARLA REDWEIK, BUILDING INSPECTOR/PLAN COMMISSION

Karla read through the remaining recommendations for adjustments to the Unified
Development Ordinance (UDO) regarding Solar Energy Systems with the Commissioners making
changes. Donald made a motion to not accept the APC’s recommendations with the understanding
we will come back with recommendations from the Commissioners. Michael Seconded. Donald
asked Karla to type the Commissioners recommendations and highlight all changes to be reviewed
at a later date. He stated that we still need to discuss and decide on other recommended areas in
the UDO. Jennifer asked about setbacks and property values. Jennifer asked if Donald had a
setback number he was comfortable with. Donald stated that there is a great deal of research on
setbacks and property values. The research does go either way. He does not feel comfortable in
providing a number. Motion carried 2-1 with Donald, Michael in favor and Jennifer opposed.

Karla stated the County needs an Animal Control position as she gets calls and that is not
part of her job.

IN RE: PUBLIC COMMENT

Sheila Hazemi: As a Councilmember, she is concerned about the fiscal study. Before they
create new full-time positions and new buildings, should take care of the current buildings. Justice
Center is using garbage cans to cotlect leaking water.

Dennis Bope: Passed out information that he received in Starke County Assessor’s Office.
Does not want UDO change for Mammoth.

Commissioners meeting was suspended at 10:00 AM for Drainage Board meeting.
Commissioners meeting was reconvened at 11:00 AM.
Lisa Dan: Midwest Qutreach Director of Center for Energy Education. Works with counties.

Sherry Fagner: Happy they are looking at UDO. There are more acres in solar that people in
Putaski County. Wants to know what the plan is for funds. Would like for County to designate
acreage under solar on GIS.

With no other public comment or business to discuss, Michael made a motion to adjourn at
11:05 AM, Jennifer seconded. With no further discussion, motion carried unanimously.

Approved and signed this 4™ day of May 2026 by the Putaski County Commissioners.
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