Pulaski County
Economic Development Commission
Tuesday, 9 June 2026
Pulaski County Courthouse
Winamac, Indiana

Meeting Minutes
Tuesday, 14 April 2026
Pulaski County Courthouse
Winamac, Indiana

Members present: Al Breyfogle (Winamac Town Council (Town)), Parker Fox (County Council (Council)),
Christian Smith (Board of Commissioners (Board)). Department of Community Development (D.C.D.)
Executive Director Nathan P. Origer, D.C.D. Assistant Taylor Bailey.

Members absent: None.
Guests present: Alisha Becker, Jeff Becker, Donita Stimson. Mike Stimson via telephone.

Call to Order
President Breyfogle called the meeting to order at 7:00 p.m.

Consent Agenda
With no requests for extraction having been made, the agenda was approved as presented.
Motion: Secretary Smith; second: President Breyfogle; no discussion; approval: all.

Old Business

Pulaski County comprehensive plan: The County had received and scored five proposals; all firms
had scored within an 8.5-point range and been invited to interview per the county commissioners’
instructions. Four of five firms had already confirmed, and the director would be following up with the
one hold-out. Interviews would be held in either the last week of April or mid-May.

2026 Commaunity Development Summit: Director Origer gave an update regarding the upcoming
Community Development Summit, which would be held on Tuesday, 28 April, at 6:00 p.m. at the
Knights of Columbus hall in Winamac. The director will be presenting his annual State of the County
Economy address; a catered dinner, cash bar, and a champagne/grape-juice toast to 30 years of the
Community Development Commission would be offered; and two guest speakers — Ed Curtin with
C.W.C. Latitudes and Adam Steuwewald from Barnes & Thornburg — would be speaking about
redevelopment efforts, strategies, and opportunities. Director Origer briefly reviewed the speakers’
previous work and project experience. The director noted that the Redevelopment Commission may often
be in the driver’s seat of future projects, but the Commission could very well be a partner and
encouraged the members to attend the Summit.

Tax-abatement—review criteria: The director explained that due to the executive session and the
two Revolving Loan Fund applications being reviewed, tonight’s meeting would not the ideal time to dive
into the criteria but reminded the members that this task would remain on the Commission’s to-do list.
While some adjustments to S.E.A. 1 of 2025 had been made during the 2026 legislative session, such
changes would not have an effect on these rules except in the case of another commercial solar-energy
system. The director would begin diving into this and sending information to the members before the
next meeting; he explained some changes that had been made and what these would mean regarding
tax-abatements.

New Business

Establishing-ordinance affirmation resolution (2026-E.D.C.-01): Under Indiana law,
redevelopment commissions and economic development commissions are statutorily permitted
departmental staff and a departmental budget, but, because Pulaski County had not had the budgeting
capacity to do this, the Board and Council had restructured the Community Development Commission
(C.D.C.) and authorized the D.C.D. to serve all commissions. The creation of the commissions had
provided the County with access to development tools not previously available Director Origer explained
that the Redevelopment Commission had adopted an almost identical version of this resolution and gave
a brief description and explanation thereof: it acknowledges that the E.D.C. is aware that staffing will be
provided by the D.C.D., which is governed by the C.D.C.; the president of the E.D.C. holds a seat on the
C.D.C. The auditor and the director would be working together to create a separate Commission budget
for next year. The adoption of the resolution would not change any day-to-day operations.



Vice-President Fox questioned who would initiate any future conversation regarding the possible
need for the E.D.C. to have its own staff; Director Origer advised that it would likely be an all-
commission conversation that could then be taken to the Board and Council. The director contended that
this is currently the best path, but additional staff is needed; depending on how the comprehensive-plan
process would play out and how willing the Board and Council would be to provided needed staff to
support the implementation of the plan, this issue could eventually be resolved. Director Origer
explained that not adopting the resolution would cause no harm, but it would serve as a formal
acknowledgement on the Commission’s part of what the County had done and why. President Breyfogle
advised he is okay with adopting the resolution because it is a “catch-up” to previously made
restructuring changes and he understands the intent.

The resolution was adopted.

Motion: Secretary Smith; second: President Breyfogle; no discussion; approval: all.

Revolving Loan Fund applications — Francesville Fitness Center: [Because the Beckers had to
run errands, the Commission veered from the stated agenda by addressing the Francesville Fitness
Center application before the Mina’s Market request.]

This application had been discussed in the executive session earlier in the evening. The
Francesville Fitness Center (F.F.C.) had requested $50,000 to finish improvements to the building and to
purchase exercise equipment; owners Mike and Donita Stimson had offered several properties as
potential collateral for the loan. If approved, the loan would be offered with a 4.725% interest rate and a
maximum term of seven years; Director Origer advised that the Commission retained the right to
recommend the commissioners approve less than the requested amount. The Regional Development
Company, which had provided third-party review services for the application had provided an analysis
on this application with a credit memo and provided a graded scoring worksheet; the F.F.C. application
had scored a 2.85, an average score neither especially strong nor weak; Director Origer advised this is
not particularly concerning but did call for a bit of caution. The director then gave the members of the
E.D.C. an explanation of how they could move forward with the request.

President Breyfogle reported the Commission had concluded in executive session more
information from the applicants would be required before a determination could be reached. Due to the
need for confidentiality, the director requested that the requested information not be discussed in a
public meeting, and, instead that members provide the director with a list of requested information that
he could then pass on to the applicants. Secretary Smith reiterated that the Commission would just like
a little more information to come to a conclusion and make a formal recommendation to the
commissioners; he acknowledged the ongoing improvements to the building and advised that the
Commission wants to be sensitive to that as well. The director advised that, as soon as the Commission
had received the information needed, he would schedule a special session for as early as possible.

The members tabled discussion until further information could be obtained and reviewed.

Motion: Secretary Smith; second: President Breyfogle; no discussion; approval: all

[The Stimsons and F.F.C. later withdrew their loan application.]

Revolving Loan Fund applications — Mina’s Market: Director Origer reminded members that
any additional information they would like to request should be kept confidential, and that he would
reach out to the applicants himself with any such requests. The director also noted that a number on the
balance sheet that was being questioned, and that the Commission could make a recommendation
pending satisfactory response to that issue.

Secretary Smith advised that he would be recusing himself from the vote, noting that his
primary concern with this application is that the amount requested equaled about 40 percent of the total
fund balance, and the Commission had hoped to preserve the fund to be able to help as many businesses
as possible with this program. Director Origer noted that the Beckers had been through this process
before, prior to the Commission’s existence, and expressed appreciation for everyone's patience with the
Commission as the members continued to learn this process on the fly.

President Breyfogle explained that the members had reached a consensus that recommending a
$50,000 to the Board would be appropriate, with the commissioners making the ultimate decision. The
president stressed the secretary’s point that the Commaission did not want to deplete the fund quickly
but did want to support this project. The director expressed concerns about approving the partial amount
requested: it may help long-term but could also create short-term struggles for the applicants and they
sought to streamline their debt. Secretary Smith offered general feedback on the matter; based on the
information presented, the secretary believed that with the current recommendation the interest savings
will still be significant. Secretary Smith also suggested that this request could be revisited down the line
if needed. President Breyfogle advised that the Commission did not come up with $50,000 out of nowhere



but looked over the numbers to see what would be the most beneficial for the applicants without
depleting the fund.

The members recommended that the Board of Commissioners approve a $50,000 loan to Mina’s
Market.

Motion: Vice-President Fox; second: President Breyfogle; no discussion; approval: all
save Secretary Smith, who abstained.

Other Pertinent Business
None.

Public Comment
None.

Adjournment
Motion: President Breyfogle; second: Vice-President Fox; no discussion; approval: all.
7:36 p.m.

Respectfully submitted,

Taylor Bailey, Assistant/Recording Secretary

Christian Smith, Secretary



